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Engaging ith nature for a happit an resmtamwonm

“He who iS in harmony with Nature hitS the mark without effort and
apprehends the truth without thinking.” confucius
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o S %A  We ARE Nature
Yourfdeepest roots |

Humang have eyolyed amidst everything elce on our planet, and we therefore have

are m nature NO' ""  deeply rooted eyolutionary preference for connecting with other forms of lfe.

Y mattep WhO )'OU ar‘e, P Thig love of fving thingg and affinity with nature i known a biophilia. Thic
Wher\e you ||Ve or Wha‘t b form was first used by Warvard naturalist Dr. Fdward 0. Wilson to degeribe what he

Saw as humanity’s ““innate tendency to focug on life and lifelike processes™.
,klnd 0f; llfe;you lead, you-=
i Pemam;' N‘evooab'y — / White down 7 ways Hhat Hhis affinily with nature affeets you /Jefw//ﬂ///,\

llnked with the ;est of
yc';spa;tzeo'a N
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Human beingg have evolved to function best in nature-rich urroundings—being
in o near nature ig good for ug. It algo helpg ug to become better employees and
better learners, in turn creating more effective teams and organications




Research Shows that ... These research findings Show Some.

o Workers exposed o sunfight and natural elements in the workplace report better moods, higher satifaction of the ways that connecting wut? ;
with their work, and more commitment to their employer 7 4, Colarelt W, 0%nian £ Poygjion WE 2014) nature could help people to function
« Flowers and plants in a workplace increase cognitive functioning and can create a 15% rise in innovative better at work. Read through them
ideas and more creative, flexible problem—solving Wizt 2009) and conSider:
« Using nature analogies and embedding experiences in a larger natural context helpg people to find meaning v

when experiencing change Parzer & Welood 2004)  How could this knowledge be helpful
o Connestion with nature has a Significant pogitive effest on autonomy, personal growth, and purpose in life ‘ to my team,organisation?

(Wishes, Zolonsty & Mty 201)) - What practical actuon can | take
« When people relate to nature they experience greater feelings of vitality, regardless of levels of exerise and 10 apply this in my workplace?
social activity (Pyan ot 41, 2010)

« Deople who spend 15 minutes each day in nature develop a more positive outiook than those in urban [/3’1‘4"301‘/'0 MM@E@Z@@
condtions (Waper et 41, 2019) COMECt,YOURRETpI0 YeES Wit Iaue,
« Deople who affiliate with nature derive a greater sene of meaningful existence which in turn boosts well- > v

being (Howel)] Passmors, & Surg, 20/7)

o When immersed in a natural environment, people report feeling more connected to others and to the world
around them (Jzrham; 2009)

o Walking in nature improves memory by up to 20% Paman of 1 2008)

« Deaple are more congiderate and generous when exposed to nature (Pyar, Nainstoi, 200)

« Deing immersed in nature and disconnected from technology increases creative problem~golving ability by
50% (Atchley ot al, 201)

o Exposure to nature leads to improved cognitive functioning and mental well-being (Kaptan, 1993, 2001)

o Deing in a forest reduces pulse rate, blood presure, and cortisol (stress hormone) levels (s divrsiy)



“Nature IS man’S teacher.
She unfolds her treasures
10 hiS Sea;phrunsealsms
eye, Tllaes hiS mind;"and ™
plrifies his heart: an~
2¥influence breathes from all

the Sights and'Seunds of

,.—
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Learning in Nature

Reing in nature improves our ability to focus and pay attention, our cognitive
processing, and our memory, enhancing brain function and increaging our ability to
learn. Stress and negative emotions are two of the biggest barriers to learning, but
nature reduces stress and eleyates people”s mood <o they are in a pogitive learing

state. Help people learn better by ...

o Using venues with gardens or access to nature and outdoor space, or going to the local park

» Bringing picnic blankets if no outdoor seating ig available and work outside.

o Getting people o take a walk whilst doing individual reflective activities or paired diseussions.
« Dringing nature into the training room with flowers, plants, natural materialg, essential oils

o (pening the windows <o that people can hear the Sounds of birdsong, the wind in the trees ete.
«  Using recordings of bird song, rippling streams, or other nature sounds (avalable online).

o Uging visualisations where people visualie themselves in nature,

» Greate training activities where people use items from nature such ag sticks, leaves, shells etc

What olse could you 007 [t your ideas below: A
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ccone ShOUld p/aj‘\ ; f‘ Nature is a sustainability authority and expert problem solver with over 6.5 billion

’ ‘th : years of experience. She i< infinitely complex, diverse, subtle and inventive and we

a’t‘ten‘uon 0@ ‘ should to fook to her for guidance, learn her lessons, and adopt her principles.
I & There are many ways we can do thig including:
SmalleSt crawling-
o o8 . Solying problems and generating new ideas by imitating nature (biomimicry)
creature for7tese .

Helping people make sense of complex ideag or processes by using metaphors

«too mﬁyﬁavg 9 from nz?ture | | -
¢ Promoting self-reflestion and enabling people to gain deep ingights by

&4 : -~ .
Valuable ' lBSSOh TO connecting them with nature for celf-awareness and personal growth
ACH US> piad
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<Biomimicry is the
consclous emulartion

€8-genius.”
AL BoNS

Biomimicry

Dlomimiery i the imitation of the models, systems, and elements of nature in order to
Solye problems, improve processes or generate new ideas. There are many examples of
innovationg ingpired by nature, including..

o Velcro wag invented by Swiss engincer George de Mestral in 1941 after he was
ingpired by the burrg he had to remove from hig dog,

« German company spo developed self-cleaning paint inspired by the lotug plant
which naturally repels dut and dirt due to tiny nail-like protuberances which cause
water to collect any dust and debrig ag it rollS over the surface.

o SUpply chain companies are solving logistics problems by learning from ants, who
find the optimal path between food and nest regardless of obstasles.

Vigit hittps:/(biomimisry.org/biomimicry-example/ to be ingpired by more examples

(mf CaN Jour 1A/ Dreanisation solve problems by stugying natire’s fest /HW\

. J



https://biomimicry.org/biomimicry-examples/

More oh Biomimicry

Janine Renyus, one of the key proporents of diomimicry, outlined the 9 Basic Prinsiples
of Dlomimicry as follows;

|, Nature rung on sunlight
i 1. Nature uses only the energy it need
\.\\ ‘ 3. Nature fits form to function
- ' 4, Nature recycles everything
0. Nature rewards cooperation

‘*;:: ==
/é \ h- 0. Nature refies on diversity

J. Nature demands local expertice
8, Nature curbs excesses from within
9. Nature taps the power of fimits
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Alexander McQueeng purfomane
\_ Y

ﬁfé’ﬂé\\‘%\




/ L.essons from Natur o
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“Lead Like WOIVBS

1% ks

In the wild, wolves Share leadership—the

alpha wolf concept iS 2 myth

In their natural environment, wolf packs aren’t fed by the biggest, strongest
or bravest wolf——the leadership role ig hared. Different wolves take o
leadership roleg in different ituationg according to their abilities, while the
main role of the overall pack leader is to unite and create harmony within the
pack. The experience or abilities of each wolf are recogniced by the other
wolves, <o that if a wolf makes a decision in a particular situation, it ig
acoepted by the whole group. The wolves accept decisions made by wolves in
leadership roles because they trust that thig leader wants the best for them.

/ How can you or your tam or organisalion share leadershp so ZM\

ereryone’s gifis and Lalents are recagmised and user’

How can you ensure that people Irust Hhose who Lake on Hhe lesaershpp role ot

diferent times or iy different sitiations?

o

/




(S 5 R

o b | All natural processes go through 4 key
,r:\-\ o _ 5 \ - )
P say N TR . oo Stages in the <Panarchy Loop”
‘7 - » A1%
These four tages are Growth, Congeryation, Release, and Reorganisation. In

¢ . \:.Q,‘\J. ' =,
B >LBSSOUS fPOm.‘N_thPQENO 2 nature the stages may take place over a fow days (eg fife cycle of a butterfly),

over the course of a year (eg the seasonal cycle of spring, Summer, autum,
winter), over hundreds of years (such ag the formation of a forest) or over
millennia (such as geological processes), and each stage is essential o the eycle.

o

" EVBRything is e

|

. i
OY5 l |Oal \ : Winter: Reorganisation Summer: Congervation
N
b N \

Spring: Growth X— Autumn: Release

@Wf 0wl 0r With 3 grouy, consider 1e cyele of Hhe séssons and /m%
It processes Hhat Lake place at each siqge, Wiy are Hhese necessary i order
10 move ik Hhe next sigge of the cyele?

Use Hhis 45 2 melaphor o jaentily what is needed a1 éach sigpe of 7 project
cyely, Hhe 17 gyele of 7 am, or e future of the organisslion 25 3 whole

\_ /




In nature, organisms dort Source the
materialS they need from far away—
everything iS Sourced locally and recycled.

For example, the leaves of a tree are made from materials in the tree’< local
envirorment (eg the <oil it grows in). These leaves capture local olar energy
(cunlight), draw water from the ground and carbon dioxide from the air around
them, and turn them into the oxygen and simple sugars that it needs for
growth and reproduction. At the end of the growing season, the leayes fall,
decompoge and these raw materialS are returned to the soil to be re-uged by
the same tree or by other organigms.

How can you o your tam or organisaiion créaie sysioms Mt se
10cay~Sourced 1esouces and marenials and ansire Hhat fhese are roused or
1%ycled!

Lessons from Nature No 3 & ~
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Bees use collective intelligence—they
coordinate complex activitieS without any
Single bee in control.

Regs, ants and other <ocial species work together <o that the individual
behaviours and responses of each member are combined in order to make
better decisions and achieve more than any Single member could do aloe.
Thig ““collective brain* hag & key features:
| Self-organiced networks

) Ag%regating fragments of scattered information to see the big
picture

d. Cultivating diversity and independence
Gommunicating openly and congtantly in all directions
Making decisions using simple ruleg and feedback loops

( How can you use these prinejples of collestive intelgence and \
Self-oganisation o funelion beiter s 4 team or orgamisalion’

v LBSSOH rom Nature NOO

Sej-organl iSe




TreeS communicate and collaborate with each
other via the “Wood-Wide Web”.

There is a vast, interconnected network throughout the woods formed by
millions of species of fungi and bacteria through which trees share resources
and information with each other. For example a dying tree shares its regource

(cugar, nitrogen, phosphorous) with others, young seedlings receive extra
nutrients from Stronger neighbours, and trees under attack from aphids send
Signals to nearby trees telling them to increase production of aphid-repelling

themicals.

//fafm 1he short film *“Aow trevs soeret taik 1o dach other” ﬂf\
1 o poutite.com/witol =1 0pey Vo

How sar your Ham or olgansation e1ésie 4 web which enables better
comminication, coliboralion and mutual support

o /



https://www.youtube.com/watch?v=yWOqeyPIVRo

Nature iS 2 complex collection of
interconnected, interdependent SyStems

Egosystems are geographic area where living elements such ag plants, animalg
and other organisms and non-living elements such as rocks, temperature,
and humidity are inextricably linked to act a< a ystem which generates and

Les S0nsfipom Nature No 7
sugtaing life. Eyery factor in an ecogystem depends on every other factor,

sverything IS
n either directly or indirectly. Ecosystems can be very large or very small, such
ln'terlconnec‘ted | a3 4 rock pool or  tropical rain forest. When any part of an ecogystem
' changes, it has & knock-on effect on other parts of the system.
/ Watoh the short film ** How Wolves Change Pivers” af \

WSl youtube.comwatelv=ysa 50

(Hoose 4 niatural ecosystom 1o aet 45 3 metaphor for your toam/organsation
Draw 17, identiying the diferent elements within 7, and decide which aspeels
of your team/organsation ey represent (neliding processes, resourves,
Stakaholtrs, peoplt, vals, cultirg, depariments ofy)

Elore fow Hhese are intercommected by considering how ehanges 1o one
ﬂ/%ﬂﬂfﬂ//// affect otfer eloments . Use s approach when making m@



https://www.youtube.com/watch?v=ysa5OBhXz-Q
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For employees:

o Improved health and wellbe| i ue‘allea}s:p — . More respect for nature\a_ﬂ‘d-f?;?* :
ration, and in Increased productivity and performance o Note etical and sustinable ctions and behaou

o Thesabilty oreect‘and Iearn o Lower staff turnover and reduced recruftment/training costs o Improvements to local communities and, diyironment

o Improved problem~Solying and decision-making abilities ~« Detter relationghips, collaboration and teamwork o Decicion-making based on long-term lmpact rather than

o More harmonious relationships o Increased employee engagement, trugt and loyalty Short-temm gai ‘
o An improved working environment o Nore effestive, intograted systems and prosesses - L’iﬁ,’ﬁ?f” Sutainabilty ond redused negatve impact on the

o Wore creativity, innovation and better problem-solying

fi dren’s chil
o Improved customer satisfaction and external reputation et T
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helpﬂil and thought provokmg: o
If youﬁwﬁke us 10 help you, ypur teamor
YOUR

;orgamsatlon 10 engage with
naturg

In, iwr(h;
US we'll Share our nature based maglc

5

for you and your colleagues. -

Visit:
Email: info@salt-box.co.uk

Ring: 01373 837333

We hope*'you enjoyed it and found iy .. |

be. inSpired by nature, o to Iearﬁ’ |
‘ Y )y
a"d’f"om nature please contactr

. s Ll ) Yol T
’ el itk
Seiin ’ M) ﬂ“’h" ‘o s A28 \ ’
Lo Mgy | G5
% vy e (2 e 1
Y el . o e gioip )
p ,"': "u,‘_' - ' r! l’ X a
\ hy . e A b
"y 1 "; ’ 4
t A > ‘ ! »of. /
o V. ” v .’/‘5.‘ Yo ;/‘ ./
l. ¥ ’ ‘{-5 J‘ " ‘LJ Ly Y, '.‘;;‘ x ) ‘
S o e i
g gt 14
e i ! vl 15
it e Lo W [ »8 4.5
T 3 & ’ !
& ’ & 1,{" k ,\" . ;l
it : A '..,’1"".' :
- 4 RS20 )\ :
>’b

I

,,,;It‘bfj‘ fré’ining & Events'Ltd 2020~

salthex

Training & Events



